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Preparing for an IEP Meeting 
A Guide for Families

Individualized Education Program (IEP) meetings are a vital part of your student’s special education
experience. These meetings are designed to include you in the process of setting goals, supports, and

services for your student. Use this guide to help you prepare  to support your student fully and effectively.

STEP ONE: GATHER YOUR DOCUMENTS
Special education comes with a lot of paperwork. Take some time before your student’s IEP

meeting to review all of their documents from the past year and ensure you have everything in
order. These documents might include:

Draft IEP & Other Meeting Documents: You should receive a copy of the IEP draft and any
other documents that will be discussed in the meeting at least five business days before the
meeting. 

Community-Based Documents: Ensure you have copies of any evaluations, reports, etc., that
have come up in the past year from community-based professionals your student works with
like their pediatrician, tutors, or outside service providers like physical therapists or clinical
social workers.

Report Cards & Progress Reports: Make sure you have access to your student’s most recent
report card(s) and/or progress report(s). This might include IEP progress reports, progress
reports from teachers, or progress reports from online learning programs your child’s school
uses (ST Math, iReady, etc.)

Work Samples: Gather any work samples you would like to talk about. This might include major
assignments or assignments that show examples of concerns you may have (spelling errors,
division challenges, handwriting difficulties, etc.)

TIP: Keep a binder or computer folder for all of these documents so that you
can keep them organized throughout the year and save yourself time
gathering them before an IEP meeting!

Now that you’ve gathered all of these documents, take some time to review each and jot down
any notes you have. Be sure to underline or highlight any parts you need clarification on or

want to discuss further in the meeting. The DC Special Education Hub is also happy to support
during this step by walking through your documents with you!

STEP TWO: REVIEW & TAKE NOTES
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STEP THREE:  WRITE DOWN YOUR
QUESTIONS & SUGGESTIONS

Writing down your questions and suggestions beforehand helps you make sure you don’t
forget anything important or feel put on the spot during the meeting. Here are some ideas to

get you started:

Clarifying Questions
I noticed the draft IEP says
____________. Can you tell me more
about that?
I think the IEP/evaluation/etc. said
____________. Is that right?
Could you explain this in a different
way?

Embracing Strengths
I’ve noticed ____________ has worked
really well at home. How can we use
the same strategies in school?
I noticed a lot of growth in this area.
What strategies helped my student be
so successful? How can we use those
strategies in other areas?
My student is really passionate about
__________. How can we use that
interest to help support them?

Voicing Concerns
I see the biggest gaps are in ________. How can we address that?
I don’t think this goal is detailed enough. How can we make sure it’s more specific to my
student’s needs?
I don’t think this should be a top priority. What else can we focus on that will benefit my
student more?
I have some concerns about how _______ has been going recently. What services and
supports can help with that?

Services and Accommodations
How does this accommodation
address my student’s needs?
Why is this the best setting for my
student?
I don’t see anything that helps with
_____. How can we support my
student with those needs?
I’m not sure my student needs this
much support. What else can we do?

Looking Ahead
What are the three most important
skills my student needs to master by
the end of next year? How are they
reflected in these goals?
When will we start planning for middle
school/high school/graduation/etc.?



How do you monitor student progress?
What assessments do you use (MAP, ANET,
I-Ready, etc.) and how often are they
administered?

(202) 671-2890

specialeducation@dc.gov

specialeducation.dc.gov

@specialeducationdc

STEP FOUR:  KNOW YOUR OTHER RIGHTS

You have the right to the following, but you may have to ask the school to provide certain
things (like an interpreter) in advance. 

Written Materials in Your Native Language: You have a right to all written materials in your
native language, including braille (at no cost to you.)

Inviting Others: You have the right to invite an advocate, a lawyer, an outside professional who
works with your child, a family member, or a friend to support you in the IEP meeting - just let
the school know who will be attending in advance!

An Interpreter: You have the right to have an interpreter in your native language, including ASL,
present at the IEP meeting (at no cost to you.)

Remote Attendance: You have the right to attend the meeting remotely via phone or video
conferencing apps like Zoom - just let the school know in advance if you will participate this way
so they can ensure all the necessary technology is set up on their end.

Notice of Procedural Safeguards: You have the right to a copy of the Notice of Procedural
Safeguards, which outlines your rights as the parent of a special education student. You can
request to receive this document virtually and/or in hard copy.

STEP FIVE:  CONFIRM THE DETAILS

You’re almost there! Be sure to reach out to the school during the week of your IEP meeting
to confirm all of the last-minute details!

Meeting Location: Will the meeting be in person? What do I need to say when I arrive at the
school to make sure I end up in the right place? If the meeting is remote, what link/phone
number should I use?

Attendees: Who will attend the meeting? Which teachers will be present? How will you get
information from other teachers who aren’t attending?

TIP: Take a deep breath - you’ve got this! Have more questions about IEP
meetings or special education in DC? Contact the DC Special Education
Hub for more support!

Recording the Meeting: You have the right to record the meeting, but you must notify the
school in advance.

TIP: Make sure you know who to talk to if you need an interpreter, additional document copies, etc.
This may be your child’s case manager, a special education coordinator, or another staff member.
Get their contact information early in the year so you know how to get in touch!


